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Staff Council Standing Committee Minutes

Committee Name: Technology

Meeting Date and Place: August 13th, 2024, Teams online.

Members Present: Damion Terrell, Ryan Logan, Garon Bodor, Eric Castillo, Grace Faustino
Members Excused: Robinson “Lewis” Worley

COUNC'L Members Absent: Jessica Anderson

Minutes submitted by: Damion Terrell

Subject Notes Follow-Up
1| Call to order 2:06 pm 4/7 members present
2| Land Yes
3| Approve Agenda | Yes
4| Approve Last no
Minutes
5| Old Business Old Business Survey:
e Staff Remote Tech Survey e  Damion Will continue work extracting
o Review submissions individual open responses
e Support and documentation continuity *  Gari will take open responses to run
between CIO resolution (SDC-CIOs resolution) through ChatGPT
Updating Committee Charge e  Grace will run sentiment analysis on
¢ Advocacy for UNM Technology Staff atleast one open response
e Shared Governance statement with CIO * Grace ahd Damion WII! work on
generating a report minus open
responses through qualtrix
SDC-CIOs resolution:

e Need to continue working on it.

e Need for branch campuses to handle
local user issues locally.

e Need to keep working on it.

e How can we draft the resolution as a
phased set of requests to two CIO and
Administration.

e  What are top items we feel can be
accomplished?

e Can we identify issues that impact
majority of people while managing
potential for “one offs”

e  Ask for the short term while working
to implement the long term.

Updating Committee Charge
- Will try to get to by next meeting
6| New Business — .
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Meeting
Adjourned

2:59 pm




